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Erasmus+ 

 

G.U.E.S.S. - project 2019-2021 
 

Coordinators' conference Osterburken 20th and 21st November 2019 
___________________________________________________________________ 
 

Discussed topics 
 

1. Host families 
All partners made clear that this project is based on exchanges which includes 
host families. So everybody agrees in trying to offer host families. The Swe-
dish have students without the possibility of hosting. For all the other partners 
it is ok to not exclude these students, and if it's not possible to host them, we 
agree with hotel accommodation for them. 
 

2. Web site 
The S.P.E.E.D. - website is too expensive. 
 The website should be tried to include into the Halasztelek's school web-
site, to save money. 
 

3. Organization new project 
The dates of the exchanges and the special topics for each country are ok for 
all the partners. 
 

Meetings in 2020 
 

Germany - January 27th - 31st (Monday / Friday travelling days) 
 

Italy - April 1st - 5th (Wednesday / Sunday travelling days) 
 

Sweden - May 25th - 29th (Monday / Friday travelling days) 
 

Romania - October 14th - 18th (Wednesday / Sunday travelling days) 
 

Coordinators' conference in Hungary - November 9th - 13th  
(Monday / Friday travelling days) 

 
4. Number of Start Ups for the European competition 

Every school could send one. If you want to develop more than one, you have 
to have a national competition/decision first and send the winner to the Euro-
pean competition. 
 

5. Ted ed 
https://ed.ted.com/ is a platform which could help you to make your students fit 
for holding a speech / presentation in public. The partners agreed that Italy will 
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offer a workshop how to use Ted ed / Ted talk on their exchange week. The 
meeting in Germany will include a workshop to prepare skills which are need-
ed for the workshop in Italy. 
 

The conference agreed to base the structure of the final competition on the 
structure of Ted talks. 

6. Number of students (+ teachers) travelling 
 

 Germany Italy Sweden Romania total 

Sweden 8 + 2 7 + 2  8 + 2 23 

Belgium 8 + 1 4 + 1 3 + 1 5 + 1 20 

Romania 2 + 1 2 +1 2 + 1  6 

Hungary 4 + 1 4 +1  3 + 1 4 + 1 15 

Italy 4 + 1  4 + 1 4 + 1 12 

Germany  8 + 1 3 + 1 5 + 1 16 

total 26 25 15 26  

 
The final numbers should be definitely fixed at least eight weeks before 
the meetings. 
 

7. Logo 
The Belgian school is responsible to design and vote the new logo and to pre-
sent it before Christmas. 
 

Criteria for the logo:  

 the acronym G.U.E.S.S. must be in the logo (Green, Unique, European, 
Students, Startup) 

 make reference to Erasmus+ and/or European Union 

 flags of the partner countries 

 some similarity to the old logo  logical continuation of the previous 
project 

 

The logo should be sent to the partners in jpg. or png. 
 

8. Meetings in the countries - obligatory activities 
 
DAY 1 - focus on the topic of green startups 

 present themselves, get to know each other  connection to the project 
should be in the presentation, what part of the project is represented by 
our school? 
every student should be involved in the presentation 
interaction after the presentations: the students should ask questions 
about the other people, schools, countries, startups... 
 

 giving an overview about startups 

 inviting an expert 

 workshop for collecting and talking about the upcoming ideas 
 

DAY 2 - focus on communication 

 workshop about debating, presentation, communication... 

 get to know each other (games, sports etc.) 
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DAY 3 - Excursion 
(Day 1 to 3 could be put in a random order.) 

 

Idea to be discussed on the next coordinators conference in Nov. 2020: 
Not only a prize for the best startup but for the best debate as well. 

 
 

9. How to share costs? 
The conference agrees that each country will organize an excursion within the 
frames of the short-term international meeting and cover the costs for that up 
to a limit of 800,- € (entrance fees, transportation). 
 

10. The group has to stay together during the whole program of the day, the lunch 
should be organized together. (The food for the students should be played by 
the host families. In case that they are accommodated at a hotel, the school 
pays for its students themselves.) 
 

11. FAQs 

 The questionnaires have to be sent to the hosting countries at least 6 
weeks before the meeting there ( for the meeting in Germany 9th 
of December!). 

 Blanco version of the questionnaire will be sent with the results. 
 

 The students have to share "eating habits" themselves as soon as they 
have contacts. 
 

 The program of the meetings should be sent to the partners at least two 
weeks before the meeting. 
 

 Hannes (Belgium) will create a new eTwinning platform for the new pro-
ject. 

 How the documentary of the project has to look like and how fast has it 
to be uploaded? 
PPT, pictures, reports should be sent to Edina (for documentation) 
and to Konstantin (for the final report) a few days after finishing the 
meeting in your country. Konstantin prefers word-documents. 
 

If you want to share results and material with the colleagues, use the 
diary function on eTwinning. 

 

 The hosting country should prepare a reminder for all partners contain-
ing the tasks for the meeting 8 weeks before. 
 

 Alessandra is going to create a WhatsApp group for the coordinators. 
 

 All participants of the project (students and teachers) should/could use 
the #erasmusguess to publish pictures about the meetings etc. The 
teachers should pass this information to the students. 
 
 


